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Identify each benefit to be realized and the benefit owners. Then, indentify the associated component deliverable, followed by the metrics and the data to be used to measure the benefit. The planned date of the deliverable then should be identified as well as the planned date of the benefits realization milestone. The benefits realization may not occur until sometime after the deliverable has been completed; therefore, the dates are not necessarily the same. 

As the benefits realization plan is revisited throughout the program life cycle, the actual deliverable and benefits realization milestone dates can be entered. There should also be an identification of ownership of the benefit, which may change during the program life cycle if the program’s deliverables and benefits are to be transitioned to an operations environment.
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