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	Program Manager
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	Customer
	Contact
	Contact’s Phone #
	Date Prepared

	     
	     
	     
	     


Instructions: After identifying the data in the table below, create a “map” demonstrating how the deliverables are linked to benefits, which in turn are linked to the achievement of strategic objectives. The program manager will start this process with the identification of the objectives and then work back to ensure that the deliverables and benefits achieve the objectives.

After developing the mapping, identify the behavior changes that may be required to realize the benefits or achieve the objectives.

NOTE: To make the mapping visually effective it can sometimes be helpful to use different geometric shapes or colors to highlight the difference between deliverables, benefits, objectives, and behavioral changes. 
	Deliverables
	Benefits
	Objectives

	Identify the deliverables to be created for the program by the projects. There may or may not be a one-to-one relationship of deliverables and projects.
	Identify the benefits of the deliverables. Where possible, quantify the benefits.
	Identify the strategic objectives that the program is designed to achieve. The realization of the benefits should link to these objectives. These objectives should be quantifiable.
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