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1. Introduction


<The purpose of this document is to present the proposed solution, the expected benefits, solution scope and its key capabilities. The document serves as the basis for engaging stakeholders in the project.  This document aligns with the Project Vision Document>
1.1. REFERENCE DOCUMENTS
The following documents were referenced in the preparation of this document:
	Document Name
	Version #
	Date

	
	
	

	
	
	


1.2. TERMS

The following terms are used in this document and are presented here to clarify business and technical terminology. The full list of terms can be found in the Solution Glossary, located at: {path}.
	Term
	Description

	
	

	
	


2. Solution Context 



2.1. PROBLEM STATEMENT
<Description of the business problem/need/opportunity>

<Who is affected by the problem>

<Impact on the business>

<Key benefits expected from a solution>
2.2. SOLUTION OUTCOME STATEMENT

<Description of the target audience>

<Description of the identified need/opportunity>

<Description of key benefits to be delivered by a solution>
<List of possible but not feasible alternatives>

<Description of benefits justifying the proposed solution>

2.3. STAKEHOLDER ANALYSIS (RACIS)
	Responsibilities/Tasks
	Stakeholder
	Stakeholder
	Stakeholder
	Stakeholder
	Stakeholder
	Stakeholder
	Stakeholder
	Stakeholder

	
	Role
(RACIS)
	Role
(RACIS)
	Role
(RACIS)
	Role
(RACIS)
	Role
(RACIS)
	Role
(RACIS)
	Role
(RACIS)
	Role
(RACIS)

	
	
	
	
	
	
	
	
	


Role Definition:

· R – Reviewer

· A – Accountable
· C – Collaborator

· I – Informant

S - Approver

3. solution capabilities 


3.1. IN SCOPE

	Capability  Id
	Description
	Ref to HR#

	
	
	

	
	
	

	
	
	

	
	
	


3.2. OUT OF SCOPE

	Capability  Id
	Description
	Ref to HR#
	Reason

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


4. SOLUTION CONTEXt


4.1. “TO BE” STATE
<Description of the future business context, key changes to business processes and supporting IT services>

<Add a diagram if it is available>
4.2. MAP OF CHANGES
<Add a diagram of the proposed changes mapped to the affected business processes and linked to the supporting IT services> 

5. assumptions & CONSTRAINTS


5.1. Assumptions 
	Assumption  Id
	Description
	C/R

	
	
	

	
	
	

	
	
	

	
	
	


Note: 

· C – Confirmed

· R - Rejected

5.2. CONSTRAINTS 
	Constraint  Id
	Description
	C/R

	
	
	

	
	
	

	
	
	

	
	
	


Note: 

· C – Confirmed

· R - Rejected
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