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For a COTS Product (Buy) Solution

[bookmark: Check1]|_|	Is the product available now?
|_|	Will it meet the need?
|_|	Is this a new product?
|_|	How fast does the vendor respond to problems?
|_|	Is the product well documented?
|_|	Will the vendor be here tomorrow?
|_|	Has the vendor implemented this for other companies in the industry?
|_|	How much does the vendor product cost?
|_|	How much will it cost to support and maintain?
|_|	What happens when new versions of the COTS product are released?
|_|	Can the vendor provide customer references for implementation and product support?

For a Customer/New Product (Build) Solution

|_|	Does the organization possess the required expertise?
|_|	Can the expertise be acquired quickly at a reasonable cost?
|_|	Will training in new technology be required?
|_|	Will time to deployment be unacceptably long?
|_|	Will maintenance costs be decreased?
|_|	Must additional tools or platforms be purchased?

For an Outsourcing Solution

|_|	Does the organization possess IT resources qualified to keep pace with business growth?
|_|	Does the organization have difficulty recruiting IT staff?
|_|	Is IT the core business of the organization?
|_|	Is reducing IT overhead costs a business objective of the organization?
|_|	Does the outsourcing vendor have experience in this industry?
|_|	Is it an organizational priority to gain a technology edge over competition? 
|_|	Is the outsourcing company commercially certified to provide the service?
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